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STATE OF TEXAS }
}
COUNTY OF CONCHO }

BE IT REMEMBERED THAT THE COMMISSIONERS COURT OF CONCHO COUNTY,
TEXAS, met in Regular Term on this, the 10th day of March 2026 at Paint Rock, Texas, in the
District Courtroom, Second Floor, after proper notice to the public for the proper length of time,
being Notice #6650, with the following members present, to-wit:

David Dillard, County Judge, presiding;

Trey Bradshaw, Commissioner, Precinct #1;

Eric Gully, Commissioner, Precinct #2; ABSENT
Chad Miller, Commissioner, Precinct #3; ABSENT
Keith Dillard, Commissioner, Precinct #4;

Amber Hall, County Clerk and Ex-Officio Clerk of
Commissioner’'s Court; and

Mary Hamill, Chief Deputy County Treasurer; Ginger Paul, County Attorney; Scott Spoonts,
Justice of the Peace; Brent Frazier, County Sheriff, Dwaine Rayburn, Chief Deputy Sheriff; Paul
Pearson, Lieutenant Sheriff; Keith Neffendorf, Neffendorf & Blocker, P.C.; and Members of the
Public, See Exhibit “A”; when the following business was transacted, to-wit;

Judge Dillard called the meeting to order at 10:06 a.m., gave the invocation, and led the pledges.

WELCOME AND PUBLIC COMMENTS
Judge Dillard informed Commissioners Court that the culinary class from Paint Rock ISD has
baked cookies for them.

CONSIDER/DISCUSS BURN BAN — TAKE APPROPRIATE ACTION (last action 2/10/26)
No action taken. The Burn Ban will remain in effect.

RECEIVE COMMISSIONER’S ROAD REPORTS
All reports have been received by the County Clerk. See Exhibit “B”

CONSIDER/DISCUSS/APPROVE _END OF 2025 AUDIT REPORT BY NEFFENDORF &
BLOCKER — TAKE APPROPRIATE ACTION

Keith Neffendorf presented the 2025 Concho County Audit Report to Commissioners Court.
Commissioner Dillard made a motion to accept and approve the 2025 Audit Report, as presented,
duly seconded by Commissioner Bradshaw. Motion carried 3-0. See Exhibit “C”

CONSIDER/DISCUSS/APPROVE _RACIAL PROFILING REPORT FOR THE CONCHO
COUNTY CONSTABLE’S OFFICE — TAKE APPROPRIATE ACTION

Mrs. Hall presented the Concho County Constable’'s Office Racial Profiling Report. Michael Hall
was asked by the Texas Commission of Law Enforcement to submit the report, since he was the
previous Concho County Constable, and there is no replacement at this time. Commissioner
Bradshaw made a motion to accept and approve the Concho County Constable’s Racial Profiling
Report as presented, duly seconded by Commissioner Dillard. Motion carried 3-0. See Exhibit “D”

CONSIDER/DISCUSS/APPROVE WATER METER FOR THE SPRINKLER SYSTEM — TAKE
APPROPRIATE ACTION

Discussion with Commissioners Court about the extra water meter in place for the Courthouse
sprinkler system. The sprinkler system has been turned off, and the last bill was $756.00 with no
usage. Judge Dillard is going to call someone from San Angelo about looking at meter and the
sprinkler system. No action taken.

CONSIDER/DISCUSS/APPROVE COUNTY ROAD 1743 — TAKE APPROPRIATE ACTION
Judge Dillard and Mrs. Hall are still doing research on who owns Private Road 1747, which is
what County Road 1743 turns into. David Snider was unable to make this meeting. No action
taken.

CONSIDER/DISCUSS/APPROVE MOVING APRIL 28™ COMMISSIONERS COURT TO APRIL
30™ DUE JUETO A DISTRICT JURY TRIAL — TAKE AP APPROPRIATE ACTION

Mrs. Hall advised Commissioners Court that there is another District Civil trial the week of April.
27, 2026, which is planned to last approximately 3 days. Commissioner Bradshaw made a motion
to move the April 28" Commissioners Court meeting to April 30", duly seconded by Commissioner
Dillard. Motion carried 3-0.

The court took a recess at 10:39 a.m. to read through the previous meetings’ minutes and
Accounts Payable.
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The court went back into session at 10:49 a.m. after recess.

APPROVE MINUTES FROM PREVIOUS MEETINGS
Commissioner Dillard made a motion to approve the minutes from February 24, 2026, as
presented, duly seconded by Commissioner Bradshaw. Motion carried 3-0.

RECEIVE COUNTY TREASURER’S REPORT ~ TAKE APPROPRIATE ACTION

Mrs. Gierisch presented the Year-to-Date Summary General Ledger Trial Balance report from
October 1, 2025, to February 28, 2026, with a balance of $9,191,705.76. She also presented the
Summary Statement of Operations — Expenditures report, with an ending balance of
$7,732,537.63. The Summary Statement of Operations — Revenues report with 97.09% realized.
Commissioner Bradshaw made a motion to approve the County Treasurer’s Report, as presented,
duly seconded by Commissioner Dillard. Motion carried 3-0. See Exhibits “E”, “F”", and “G”",
respectively.

CONSIDER/APPROVE ALL ACCOUNTS PAYABLE FOR CONCHO COUNTY - TAKE
APPROPRIATE ACTION

Mrs. Hamill presented the monthly Accounts Payable Claim- Register from February 24, 2026,
through March 10, 2026, with a total of $284,386.99; as well as the Gross Pay for February.
Commissioner Bradshaw made a motion to approve and pay all accounts due and owed by
Concho County, duly seconded by Commissioner Dillard. Motion carried 3-0. See Exhibit “H”

REPORTS, INFORMATION AND FUTURE AGENDA ITEMS — NO ACTION TO BE TAKEN
Mrs. Gierisch provided 2 certificates of Continuing Education hours, for the record. See Exhibit
Mrs. Gierisch stated that on Marach 3, 2026, they receipted in from CCAD, $165,280.27; with a
breakdown being — M&O - $138,204.95; I1&S - $0.05; and SRB - $27,075.27. See Exhibit “J”
Mrs. Gierisch presented the Pledged Securities reports from First State Bank of Paint Rock with
a pledged value of $7,253,721.59; and FHN Financial - Investar Bank (FKA: First National Bank
of Wichita Falls) with a pledged value of $4,356,525.92. See Exhibits “K” and “L”, respectively.
Mrs. Gierisch presented the Wildlife Services reports from 10/1/25 to 12/31/25 and from 10/1/25
to 1/31/26, for the record. See Exhibits “M" and “N”, respectively.

Mrs. Gierisch presented Summary Services Reports from Goldsmith Solutions from January 2026
and February 2026, for the record. See Exhibits “O" and “P”, respectively.

Commissioner Dillard said that Wade Hampton purchased a Generac generator for the
Millersview Senior Citizens building, totaling $4,200, so that they can set up a Heating/Cooling
Center. A receipt will be presented to the Treasurer.

Sheriff Frazier stated that Immigration and Customs Enforcement is attempting to push through
the ICE 287(g) Agreement allowing local and state law enforcement officers to perform certain
federal immigration enforcement functions under ICE supervision. There is a meeting on
Thursday in San Angelo to discuss the agreement.

The next Commissioners' Court will be on Monday, March 16, 2026, at 10:00 a.m. for a Special
Meeting. '

There BEING NO FURTHER BUSINESS OR ACTIONS TO come before this regular session of
the Commissioners’ Court, said session was adjourned by County Judge Dillard on this, the 10th

day of March 2026, at 10:59 a.m.

DAVID DILLARD, CQUNTY JUDGE
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CHAD MILLER, COMM., PCT #3 CORRECT ATTEST:

AMBER HALL

COUNTY CLERK AND EX-OFFICIO
CLERK OF COMMISSIONERS COURT OF
CONCHO COUNTY, TEXAS




